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HARNESSING AI 
FOR SMALL 
BUSINESS 
SUCCESS

Work Smarter, Not Harder
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BASECAMPNOTION CHATGPT PERPLEXITYCLAUDE DESCRIPT

Stream Creative’s Tech Stack

RESEARCHGENERAL/DATA

CRM

DOCS SLIDES GMAIL SHEETS

SOPS

DESIGN INTERNAL COMMS

CMS

PM

HUBSPOT GOOGLE ADOBE SLACK

WRITING

GEMINI

VIDEOBREEZE AI
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The Problem with our Tech Stacks

1. Data gets siloed

2. May not have a native integration

3. Data is often unstructured

4. Marketing Automation can only take you so far

HUBSPOT GOOGLE

CHATGPT
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…Soooo, how do we fix this? Two words:
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There has to be a better way!!!
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AI AUTOMATION

There has to be a better way!!!
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AI AUTOMATION FOR SMALL BUSINESSES

» Save Time  – Automates routine tasks 

» Lower Costs  – Reduces manual labor

» Easy to Scale  – Handle more work 

with your small teams

Why AI Automation for Small Businesses?
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We use

Why AI Automation for Small Businesses?

AI AUTOMATION

make.com n8n.io zapier.com
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A CASE FOR AI AUTOMATION

» Remove tedious [CMD-C, CMD V] 

tasks

» Get rid of 💩 we don’t want 

to be doing! 

» Works 24/7 & Realtime
No code!

Why AI Automation for Small Businesses?
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AI Automation

SIMPLE EXAMPLE Scrape YouTube
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AI Automation

SIMPLE EXAMPLE
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AI Automation

SIMPLE EXAMPLE
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SMALL BUSINESS 
AUTOMATION
CASE STUDY
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CLIENT OVERVIEW

AI Automation Case Study

» Distributor of filtration parts and pumps

» +650 product pages

» Product pages had outdated content (3-4 years old)

» Product pages were sparse (often 2-3 sentences)

Not their own products
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AI Automation Case Study

    

  

BEFORE AFTER

Industries
Features & Benefits

Performance

Description
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Process Overview

1. Project manager researches/collects 
information about product

2. AI writes product page

3. Project manager reviews; makes edits

4. SME Reviews content for accuracy

5. Launch new content

AI Automation Case Study

MAKE.COM AUTOMATION
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Google Sheets

Trigger: Automation runs on demand

Purpose: Houses all the data for the automation 

AI Automation Case Study

MAKE.COM AUTOMATION
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MAKE.COM AUTOMATION

Google Sheets Key Data

Manufacturer's Product Page Url

Manufacturer’s Product Sheet (PDF) Url

Name Product URL PDF URL Product Image Product Page Content Status Live URL

Sample Valve Valve-MFG.com Valve-MFG.com/
sample-valve.pdf

Valve-MFG.com/
sample-image.jpg

docs.google.com/
document/sample-valve

APPROVED Client-URL.com

AI Automation Case Study
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MAKE.COM AUTOMATION

Scraptio

Uses the Manufacturer's URL to scrape the product page 

Grabs just the <body> (skips all the navigation, footer, etc.) 

AI Automation Case Study
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MAKE.COM AUTOMATION

Text parser

This is a built in module in Make.com

Gets rid of HTML code and makes text into Plain Text 

AI Automation Case Study



StreamCreative.comHARNESSING AI FOR SMALL BUSINESS SUCCESS – SEP 2025 StreamCreative.com

MAKE.COM AUTOMATION

PDF.co

Reviews the manufacturer’s product PDF 

AI Automation Case Study



StreamCreative.comHARNESSING AI FOR SMALL BUSINESS SUCCESS – SEP 2025 StreamCreative.com

MAKE.COM AUTOMATION

Anthropic Claude

Reviews both the product URL and product PDF content

Writes new product page copy based on prompt

AI Automation Case Study
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MAKE.COM AUTOMATION

Google Docs

Creates a new Google Doc for each product (based on a template)

Receives all the new copy from Claude

Automation Case Study
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MAKE.COM AUTOMATION

Google Sheets

The Google Sheet gets updated with the Google Doc URL

Send update to SME for technical review and approval

Automation Case Study Whole automation takes 2 min to run
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» 146.5% Increase in Page Views  

for AI-updated pages 
year-over-year (May-Oct).

» Positive Audience Engagement on 

AI-optimized content, with 
consistent monthly growth .

» Non-AI Pages Declined Slightly: 

-0.67% in views year-over-year 
on pages without AI updates.

Impact of AI-Driven Content Updates on Page Views

RESULTS
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BUSINESS USE CASE #1
DOCUMENT AUTOMATION
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Privacy & Security

AI Considerations

» Don’t upload sensitive project 
data!

» Publish your AI Policy on your 
website & talk with your 
clients about AI use

» Train your employees on 
internal AI policies

Assess
Evaluate the AI tool’s output for accuracy, 
bias, and potential harms.

Consider
Think critically about the effects of using 
AI in your particular situation, including 
privacy or security implications.

Tell
Clearly disclose your use of AI to clients, 
coworkers, and employers.

ACT Responsibly
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LESS PAPERWORK 🙌

Document Automation

» Fill out Word 
docs/Google docs/PDFs 
based on call 
transcripts or other 
data sources

» Client meeting 
transcripts go into 
Custom GPTs or Gems

Placeholder
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PERSONALIZED LEAD SHEET

1:1 Outreach

PDF is used in the 
Sales process to 
‘unstick’ 
opportunities that 
have stalled.
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1:1 ACCOUNT BASED MARKETING OUTREACH (LEAD SHEETS)

1:1 Outreach

Form submission creates a Ticket in Hubspot. Perplexity researches company and 
Claude writes 1:1 ABM outreach ‘lead sheet’.
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Document Automation

» Even simple automations can free 
up hours of repetitive work per 
week

» Reduces manual entry and human 
error

KEY TAKEAWAYS
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BUSINESS USE CASE #2
AUTOMATING VIDEO 
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PRODUCT PAGES

Automating Production

1. Scrape product page

○ Product title

○ Description

○ Images

2. AI generates script

3. Elevenlabs voice over

4. Grab lunch! 🍔

https://docs.google.com/file/d/19slWRJf2ZzCZcqg0nJ9YNfjYVbCO66rj/preview


StreamCreative.comHARNESSING AI FOR SMALL BUSINESS SUCCESS – SEP 2025

Automating Production

» Automation can allow you to 
complete tasks and take on 
projects that wouldn’t otherwise 
be possible

KEY TAKEAWAYS
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BUSINESS USE CASE #3
BUILDING AI SYSTEMS
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REUSABLE SYSTEMS

Building AI Systems

» Create first drafts 
quicker

» Add LOTS of context to 
reusable prompts

» Leverage transcripts

The secret sauce

Airtable
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AI Systems

» Systems > One-Off Wins

» Systems scale across teams

» Look for opportunities that 
are repeatable, measurable, 
scalable

KEY TAKEAWAYS
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BUSINESS USE CASE #4
AUTOMATING IMAGE 

PRODUCTION
S
o
c
i
a
l
 
M
e
d
i
a
 
»
 
C
o
n
t
e
n
t
 
S
t
r
a
t
e
g
y

P
u
b
l
i
c
 
R
e
l
a
t
i
o
n
s
 
»
 
B
r
a
n
d
 
D
e
s
i
g
n



StreamCreative.comHARNESSING AI FOR SMALL BUSINESS SUCCESS – SEP 2025

Automating Production

» AI can handle creative 
production at scale

» Free up human teams for 
strategy and storytelling, 
not repetitive editing

» Consistent branding, faster 
turnaround

AI GENERATED SLIDE IMAGES
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Automating Production
Agent

Tool #1 Tool #2
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Automating Production

» AI can handle creative production 
at scale

» Free up human teams for strategy 
and storytelling, not repetitive 
editing

» Consistent branding, faster 
turnaround

KEY TAKEAWAYS
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BUSINESS USE CASE #5
CUSTOM SOLUTIONS
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REPLIT AGENT

Custom Solutions

» Client needed to update 
a map frequently

» Using Google Maps was 
VERY time consuming

» Using Replit we created 
a tool to do it for us

http://north-america-city-mapper.replit.app
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REPLIT AGENT

Custom Solutions

» Pain point for our team 
is content integration

» Copy/Paste is tedious 
and can lead to human 
error

» Using Replit we created 
a tool to automate the 
process for us

https://replit.com/@BrianBrinkman/HubspotPageCreator-OAT-50
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Custom Solutions

» Software doesn’t have to be big to 
deliver big impact

» Build single-use or lightweight 
apps to solve specific problems

» AI lets businesses prototype and 
launch tools fast

KEY TAKEAWAYS
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Where should I start?

Fill in this workbook with AI use 
cases for your company.

Considerations:

» Cost to implement

» Ability to implement

» Impact on staff ⬆ Excel Download ⬆

AI PILOT PROGRAM WORKBOOK
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ANY QUESTIONS?
Thank you!

linkedin.com/in/brianbrinkman

brian@streamcreative.com

http://linkedin.com/in/brianbrinkman
mailto:brian@streamcreative.com

